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Disclaimer 

These materials may not be copied, published, distributed, transmitted or disclosed to third parties. In addition, these materials may not 
be distributed in certain countries, including the United States, Canada, or Japan. 
 
These materials contain forward-looking statements based on the currently held beliefs and assumptions of the management of 
RusForest that are expressed in good faith and, in their opinion, reasonable. Forward-looking statements involve known and unknown 
risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of RusForest 
or industry results, to differ materially from the results, financial condition, performance or achievements expressed or implied by such 
forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place 
undue reliance on these forward-looking statements. RusForest disclaims any obligation to update these forward-looking statements to 
reflect future events or developments. 
 
Where information in this presentation has been sourced from a third party, RusForest confirms that the information has been accurately 
reproduced and so far as RusForest is able to ascertain from information published by that third party, and so far as RusForest is aware, no 
facts have been omitted which would render the reproduced information inaccurate or misleading. 
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1. Company Overview 
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Summary 

 Swedish forestry company operating in Russia 

 Wholly export oriented 

 Vertically integrated from timber leases to sawmilling  
and wood pellets. 

 High-quality, slow-growth forests 

 Close proximity to main growth markets in Asia 

 Strong management team and board 

 Largest share holder – Nova Capital (25.4%) 

1. RusForest Summary 

AAC = Annual Allowable Cut; m3 = cubic meters 

*Share price at closing on 26 November 2014.  Net debt at 30 September 2014. 

Asset Locations 

Forestry value chain & annual capacities 

Own harvesting:  
450,000 m3 

Subcontracting:   
250,000 m3 

90,000 m3 AAC: 1,470,660 m3 30,000 tonnes 

Timber  
(Forests) 

Harvesting Sawmilling Pellet Production 

2015 sawnwood sales by market 
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1. RusForest Recent Development 

Turnaround Stability/Profitability Investment/Growth 

Market reorientation 
to Japan 

New main 
shareholder and 

senior management 

Divestment of 
unprofitable non-

core business units 

Legal structure 
optimisation 

Admin cost  
reduction 

Increase efficiency 
and profitability in 

core operations 
 

-Magistralny harvesting, 
sawmilling and sales 

-Ust-Ilimsk subcontracted 
harvesting & asset sales 

Forest lease 
optimisation 

(utilisation) 

2013 - 2015 2014 - 2015 2015/2016 - 

Own harvesting in 
Ust-Ilimsk 

Magistralny pellet 
mill 

Forest lease 
optimisation 

(consolidation & 
concentration) 

Forest lease 
optimisation 

Share buyback 
program 
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1. Turnaround 

Revenue EBITDA Net Profit/Loss 

AAC Harvesting Sawmilling 

Volume output reduced while profitability increased… 
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1. RusForest Is Investing! 

Magistralny pellet mill 
Own harvesting in  

Ust-Ilimsk 

An economically very attractive and business risk 
reducing add-on investment to existing sawmill! 

 Facility construction completed, final equipment tests 

in process 

 Project CAPEX approx 4 MEUR (ex VAT) 

 Annual output 30,000 tons 

 Fully supplied with rawmaterial from own sawmill 

 Current target market Europe, while potential for 

future sales to Japan or South Korea 

 First annual volume contracted with leading European 

trading house 

 Project CAPEX approx 5 MUSD (ex VAT) – (4 MUSD in 

2015 and the rest in 2016) 

 CAPEX mainly related to new machinery and equipment  

 Current long term target approximately 200,000 m3 in 

own annual sawlog harvesting 

 Operations will develop in stages with targeted start for 

winter 2016  

 Procurement of necessary new equipment and 

recruitment of staff started in Q3 2015 

 Target domestic and export markets 

To increase cash generation from existing (core) forest 
leases and ensure an additional long term strategic raw 
material source for the group 

http://www.pelletmillequipment.com/images/Straw-pellets.jpg
http://www.pelletmillequipment.com/images/Straw-pellets.jpg
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1. RusForest’s Competitive Advantages 

RusForest’s competitive advantages 

Wood resources of highest quality 

Low production costs 

Strong market position in Japan 

Highly experienced management team 
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2. Russian Forestry Sector 
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2. Russian Forestry 

Russia’s wood resources: 

 Forest land area in Russia amounts to 882 million ha with total growing stock of 82 billion m3, which makes  up 20% of total world 

forest resources 

 Mature and over-mature stands account for 44 billion m3 or 54% of the total growing stock 

 The majority share of forests is concentrated in Siberia and Far East of Russia – 78% of stocked area and 73% of the growing stock 

 Severe weather conditions for tree growth in Siberia (short summers and cold winters) results in a special strength and 
durability of wood that is particularly valued by consumers in Japan and other high end markets. Siberian wood generally 
counts twice the amount of growth rings than equal dimensions from other countries. The density of Siberian wood is 
higher than other European species 

Russia has the world’s largest 
forest resources  

and is the world’s second-largest 
exporter of softwood sawnwood 

after Canada 
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2. Attractive Location and Costs  

Average forest lease cost (stumpage price) 
World’s largest softwood sawnwood importers in 2014 

Source: FAOSTAT 

Russia sawnwood exports in 2015 (1000 m3) 

 Russian forestry sector characterized by 

attractive raw material- and other costs 
 

 However, many infrastructure challenges 

and other execution obstacles 
 

 Benefit from proximity to Asian growth 

markets 
 

China 10,784 45%
Uzbekistan 2,286 10%
Egypt 2,030 8%
Japan 812 3%
Iran, Islamic Republic of 766 3%
Azerbaijan 683 3%
Tajikistan 680 3%
Estonia 583 2%
Finland 482 2%
Germany 450 2%
Other 4,447 19%

Total 23,943 100%
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Source: Biomass Magazine 

2. Growing Wood Pellet Production 

 Supplier driven movement 
 

 Approx 10% yearly growth in 

production of wood pellets 
 

 EU main market for Russian 

pellets but also exports to Asia 

and very small domestic.. 
 

 Logistic arrangement and cost, 

as well as export dependence 

are main challenges 
 

 High quality, cheap raw 

material and RUB cost benefit 

main strengths of Russian 

pellets 
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2. Improvement on wood legality 

Improved traceability and exclusion of illegal wood 

 

 Decrease of small-scale harvesting companies 

 Increase in long-term wood supply contracts 

 Increase in the FSC certified area 

 Committed multinationals 

 EU Timber Regulation 

 Russian legislation on wood traceability: The 

Russian federal law FZ-415 (2013) 

 Wood pellets theme also driving sustainability work 

(ENPlus and SBP Certificates) 
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3. Current Challenges 
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3. How Is Russian Forestry Performing In 2015? 

In 2015, Russia increased sawnwood exports by 6% 

to 23.9 million m3 and sector profits significantly 

increased. 

 

 Clear benefit from weak Russian rouble 

 Russia taking market share in key markets 

 The sector is investing 

 Big potential for long term sector improvement 

 

But also.. 

 

 Many markets for sawnwood and sawlogs remain 

very weak (Egypt, Central Asia) 

 Local RUB input prices slowly adapting to new 

currency environment 
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3. 2015 A Year of Mixed External Economic Factors 

 Falling oil price 

 Falling RUB rate 

 Weak sawnwood and sawlog markets 

 Increase in transportation costs due to 

sanctions 

 Low sea freight rates 

 

Europe 

 
 
 
 
 
 
 

 
– Whitewood, sawfalling, KD, 47x75–225mm, CIF ARA ports 

China 
 

 
 
 
 
 
 
 
– SPF Utility, KD, 2x4", 8/20', CIF China ports 
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3. RusForest Recent Experience and Actions 

No Group legal entities (end of period) Net Debt (end of period) Corporate overhead costs 

 Only minimal cash deposits in RUB due to volatility 

 RusForest has been working to reduce overhead costs and achieve a more transparent and 

efficient legal structure 

 Invested USD 10.5 million in new capacity in 2015 

 Operational profitability benefited from RUB depreciation, as do many business plans 

 RUB cost inflation to manage 

 No affect from sanctions except for indirect on transportation cost to Europe etc. 

 Clear affect on Russian credit markets and foreign Russia risk appetite 
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Thank you! 

Thank you! 
 
 
 

Gustav Wetterling 
CFO 


